rr;v; NG FROM CHANGE
ANAGEMENT TO A
{ANGE LEADERSHIP
VIINDSET

anging your Mind about Change

John Watson, PMP, CSM, FT, TH



sidange Management



 defined beginnin and end.

al is to minimize the distractions and
ts of the change.



C’rum ' Leadership



shange Leadership

f empowered individual(s) changing
-ough action .



~Orgdnization ready?



Jrganizations have a
J.Jlu.s'un get themselves






ln.lm.l.u s have the same



.

cutives Say-

1bor abundance
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*




t 3- 5 years

leveloping yourself?
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" y competent is

gogonger sufficient
ip- 50 %

" inpetencies :
__sible for Organizational Change

nical 25%
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WhysGhange Leadership
IS Important

)ssible without change: and those
eir minds cannot change

- George Bernard Shaw

e strongest of the species that survives,
nost intelligent, but the one

Charles Darwin
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eminders about Why

ange, you will like irrelevance a

stimate how much we can change others
stimate how much we can change
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aliielilliterate of the 21st

c2nelry wi not be those who
land write, but

| not learn,

Unlearn, and relearn.”

Alvin Toffler
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Peter Drucker
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»Learning and growth stopped
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lhe

-
N

strategy FIrs
| Second”

gges Mlstake | See:

Urgency

John Kotter
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ANPjcture of Urgency

1iTrueUrgenw-13?*E @ Complacency-40% M False Urgency-47%
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Y OF URGENCY

er-booked with meetings but few
> made." Content with Status Quo

of discussions at the leadership level that don't
meaningful, actionable decisions. Compounded

> “Leaders staying in regular contact, and focusing on
agreed on priorities."






stions to self?

re competency?

0 you want it to carry you ?
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elp find the What

ses on how you functioned in the

he Balcony- - “If you change the way you
gs, the things you look at change”

oed Forward- focuses on ideas you can put into
practice in the future
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orward Exercise

ehavior you want to change

lention of the past- everything is about the
re not allowed to critique, or judge the

suggestion, not even positively
> Only response is THANK YOU!
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[IOWElp others develop, start
Vithyourself

OpPenly eveloplng themselves
= Marshall Goldsmith
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ture you can change, not a past you
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"MORE IMPORTANT?

NAERESHOULD WE FOCUS?

- Performance Goals
or

Learning Goals



h gittin er Dun
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e How.. to gittin er Dun

1 of Addition
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fe Subtraction

rocesses
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o Subtraction ?s

e do you spend on administrivia
e focused on delivering

igor of compliance taking you away
yre important activities?

> If it does not deliver value and benefits-
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eal Life Subtraction
Ing 1t !
it will not be missed

e Abandonment

op tasks & activities that are no
nger as valuable as when you
first started them

» Successful PMs and Leaders
have got to know what to ignore
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00 NOt he

ve a job for you!
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& | he Law of
Nature

back if you want to see

to pull the weeds and cut back the
‘ergrown branches

35



for Personal Change
eadership

al board of directors!

adgets- Effective people take
ce on their calendar.

Nrite

our question to statement ratio? Double it
tions , learn from everybody!

ecide what goes on your Stop doing List

> Start your stop doing list ! 107?
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EN ?

time to plant a tree?



HEN?

time to plant a tree?

s ago!

ing of a time when you won't be busy-
That time will never come!

year from now do not look back and wish you
had started today!



slosing Challenges

Your call to action
you choose to accept this
* mission , today
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WVhat Areyou W|II|ng to
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hat are you going to do
differently ......... 7
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/e decided, and
1 g0 L0 oed......




cyourself...

tter today,
sterday?



’Questions?
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KYOU!

INATED !

:' John Watson, PMP
904 .583.2514


mailto:jwatsonpmp@bellsouth.net

